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NORTH READING PUBLIC SCHOOLS
North Reading, Massachusetts

Regular Meeting of the School Committee
Open Session — Goals Workshop

Date: August 28, 2017
Time: 4:30 p.m.
Place: Superintendent’s Conference Room, North Reading Middle School

School Committee Members Present Staff Members Present

Scott Buckley Jon Bernard, Superintendent of Schools
Janene Imbriano

Gerald Venezia

Julie Koepke
Mel Webster
l. Call to Order:

School Committee Chair, Mr. Webster called the meeting to order at 4:30 p.m.
I1.  A. 2017-18 School Committee Goals Workshop

The Superintendent presented the first draft of School Committee’s Goals for 2017-
2018. The members reviewed these briefly and then began the task of further
developing goals for 2017-2018.

The conversation on goals for 2017-2018 centered on extending goals for the new
school year under four major categories: Leadership and Governance; Financial and
Asset Management; Educational Programs; and Family and Community Relations.

The Committee completed goals development in the remaining two of the four areas:
Educational Programs and Family and Community Relations.

The workshop concluded at 6:05 p.m. and the School Committee then continued with

the business of their regular meeting, which included an Executive Session
immediately following the conclusion of the School Committee Goals Workshop.
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