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NORTH READING PUBLIC SCHOOLS 

North Reading, Massachusetts 
 

Regular Meeting of the School Committee 
Open Session / Goals Workshop 

 

 

Date: July 27, 2015 

Time: 5:00 PM 

Place: Media Center, North Reading Middle/High School 

 

School Committee Members Present   Staff Members Present 
Janene Imbriano    Jon Bernard, Superintendent of Schools 

Clifford Bowers                    

Gerald Venezia      

Julie Koepke 

Mel Webster 

 

Visitors:  Dan Tomasello, North Reading Transcript 

 

I. Call to Order:  

 

 The meeting was called to order by Chairman Janene Imbriano at 5:00 p.m. 

 

II. A.  2015-16 School Committee Goal Setting Workshop 

   

 The Superintendent reviewed briefly the documents that he has provided to the 

School Committee in advance of the meeting.  These documents include:  (1) NRPS 

2016: A Strategy for the Future; (2) the 2014-15 Goals of the School Committee; (3) 

the School Committee’s evaluation of its work toward meeting the 2014-15 goals, and 

(4) the goals of the Superintendent for 2014-15 (October 2014 to present). 

 

 The School Committee worked through three of the four major categories of the goals 

framework:  Leadership and Governance, Financial and Asset Management, and 

Educational Program.  The members updated the goals in these three areas.  The 

Superintendent will update the document as a draft for the next Goals Setting 

Workshop to be held on August 24, 2015 at 5:30 p.m.  The School Committee will, at 

that time, work to update goals for 2015-2016 in the area of Family and Community 

Relations. 

 

III. Adjournment: 

 

 At 6:25 p.m., the Committee voted on a motion by Mr. Bowers and seconded by Ms. 

Koepke to adjourn.  Motion passed 5-0. 


