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L - INTERORGANIZATIONAL RELATIONS

Goals and Objectives

School-Community Cooperation
Collaboration with Nearby School Districts

Relations with Education, Research and Service Centers

School-General Government
Local Government Relations
Relations with Police Department
Relations with Fire Department (Cf. EBBA, JGFA)

School-Community Relations

Relations with Parent Organizations
Formation of Support Groups
Policies Governing Support Groups
Relations with Booster and Support Organizations (Cf. DFO)
Regulations for Booster and Support Organizations
Corporate/Business/Benefactor Sponsorship (Cf. DFP)
Regulations for Corporate/Business/Benefactor Sponsorship
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LBB

INTERORGANIZATIONAL RELATIONS

COLLABORATION WITH NEARBY SCHOOL DISTRICTS

The North Reading School Committee encourages the staff of the North Reading Public
Schools to enter into planning of programs and courses of study in collaboration with nearby school
districts. The intent would be to multiply program advantages for North Reading students and to help
lessen the negative impact of economic cutbacks and declining enroliments.

If students from collaborating school districts attend the North Reading Public Schools as
regular day school students on a full or part-time basis, no tuition fees will be charged the sending
district. Such collaborative arrangements shall be developed so that the costs to communities shall be
generally equal.

First Reading June 25, 1984
Approved July 16, 1984
Reviewed June 11, 2012
Reviewed December 12, 2019
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LC

INTERORGANIZATIONAL RELATIONS

RELATIONS WITH EDUCATION, RESEARCH AND SERVICE CENTERS

The Superintendent is authorized to cooperate as far as possible with colleges, universities, and
other recognized research agencies in promoting potentially useful research. Because of the large
number of requests for studies in our schools it is necessary to limit the number and establish guidelines
for the approval of studies.

Decisions in connection with research involving students, teachers or other employees will be
influenced by the following factors:

1. The objectives of the research should be clearly stated and the design should produce
valid and reliable results which will then be made available to the North Reading
Public Schools.

2. The research should be expected to contribute to the improvement of education or the
general welfare of children.

3. Data derived from school records, interviews, or questionnaires which have potential
for invasion of the privacy of students or their families must have advanced written
authorization of parents or Guardians even though the data are to be collected and
reported under conditions of anonymity.

4. Research proposals should be of sufficient scope and depth to justify the time and
effort of North Reading students and staff members.

5. In general, instructional activities will not be interrupted unless there is a clear
significance for the educational program of the North Reading Public Schools.

6. Projects involving student researchers must have prior written approval by a faculty
member of the institution in which the student is enrolled. This faculty member must
have direct responsibility related to the student's research.

First Reading January 3, 1984
Approved January 9, 1984
Reviewed June 11, 2012
Reviewed December 12, 2019
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LDA

INTERORGANIZATIONAL RELATIONS

LOCAL GOVERNMENT RELATIONS

The School Committee, as an independently elected body, has no statutory relationship to other
governmental bodies. It will, however, cooperate with other governing agencies both educational and
civic, to achieve the goal of all governmental bodies, namely the best interests of the youth and the
citizens of North Reading.

While the Committee will maintain complete autonomy at all times, it will in cases where it
deems it to the best interest of the youth and taxpayers, work cooperatively with the agencies in the
community.

1. Recreation Committee: The school system will make available facilities to enhance the
recreational program of the Recreation Committee when not scheduled for school
events. School activities will take priority over others. All custodial overtime will be
charged to the Recreation Committee.

2. Board of Selectmen: The School Committee will work cooperatively with the elected
officers of the Town of North Reading to develop comprehensive plans for long range
utilization of resources to the best interest of the residents of the school system and the
town. It will participate in the development and maintenance of a comprehensive plan
for the best usage of the land and resources of the total North Reading community.

3. Finance Committee: The School Committee will work closely with the Finance
Committee in the preparation of its budget and long range planning.

First Reading, March 26, 1984
Approved May 21, 1984
Reviewed June 11, 2012
Reviewed December 12, 2019
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LDAJ

ORGANIZATIONAL RELATIONS

RELATIONS WITH POLICE DEPARTMENT

The School Committee relies on the police department in many ways to assure the safety of
children and the security of school property and equipment. Therefore, the administration will inform
the police of traffic conditions that offer hazards to children, of events that will bring crowds to the
schools, and of walking field trips to be made by classes.

The School Committee and school administration will work cooperatively with the police to
obtain the arrest and conviction of any persons responsible for crimes committed on school property.
To this end the School Committee directs the Superintendent to take appropriate action against any
person who breaks a law on school property.

First Reading June 4, 1984
Approved June 11, 1984
Revised March 25, 2002
Reviewed June 11, 2012
Reviewed December 12, 2019
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LDAK

ORGANIZATIONAL RELATIONS

RELATIONS WITH THE FIRE DEPARTMENT

The school administration will cooperate in every way possible in the inspection of buildings
and school facilities by the local fire department and will comply with local and state recommendations
as soon as possible.

Principals and other administrators will cooperate with the fire department in matters of
planning and execution of fire drills, housekeeping, building safety, safety education, and in planning
for events involving large numbers of students and adults on school premises.

First Reading June 4, 1984
Approved June 11, 1984
Reviewed March 25, 2002
Reviewed June 11, 2012
Reviewed December 12, 2019
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LE

INTERORGANIZATIONAL RELATIONS

SCHOOL-COMMUNITY RELATIONS

A school system will be strengthened if the talents of parents and other members of the
community are reasonably and effectively used by the School Committee in the decision-making
process. Parent associations have been among the strongest supporters of public education. The
Committee shall make every effort to support parent associations by providing assistance, materials and
facilities to assist them in helping the schools.

The public should play a meaningful role in school life. The School Committee may appoint
parents and other citizens to serve on ad hoc committees whenever conditions are appropriate.

First Reading June 20, 1983
Approved July 21, 1983
Reviewed June 11, 2012
Reviewed December 12, 2019
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LEB

INTERORGANIZATIONAL RELATIONS

RELATIONS WITH PARENT ORGANIZATIONS

The School Committee of North Reading recognizes the valuable services performed by parent
organizations whose objectives are:

To promote the welfare of children and youth in home, school, and community

To bring into closer relation, the home and the school, that parents and teachers may cooperate
intelligently in the training of the child

To develop between educators and the general public such united efforts as will secure for
every child the highest advantages in physical, mental, and social education

The Committee suggests that the North Reading parent organizations maintain a close liaison
with the School Committee, the administration, and the staff. It is strongly recommended that the
parents organizations become familiar with established School Committee policies.

First Reading, March 26, 1984
Approved May 21, 1984
Reviewed June 11, 2012
Reviewed February 9, 2018
Reviewed December 12, 2019
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LEBA

INTERORGANIZATIONAL RELATIONS

FORMATION OF SUPPORT GROUPS

The North Reading School Committee encourages the formation of parent, citizen and booster
groups to support school related activities. Such groups shall operate under policies and regulations
approved by the School Committee. All such groups shall obtain a charter from the School Committee,
which shall be subject to annual review and re-approval.

First Reading February 25, 1985
Approved March 4, 1985
Reviewed June 11, 2012
Reviewed December 12, 2019
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LEBB

INTERORGANIZATIONAL RELATIONS

POLICIES GOVERNING SUPPORT GROUPS

Individuals and groups conducting activities that in any way involve the North Reading Public
Schools are subject to the policies of the School Committee and the administrative regulations predicated

on the policies.

First Reading February 25, 1985
Approved March 4, 1985
Reviewed June 11, 2012
Reviewed December 12, 2019
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LEC
(Cf. DFO)

INTERORGANIZATIONAL RELATIONS

RELATIONS WITH BOOSTER AND SUPPORT ORGANIZATIONS

The School Committee recognizes that the endeavors and objectives of booster and support
organizations and similar groups can be a valuable means of supporting achievements of our public
school system. This support should be encouraged whenever appropriate as a means of involving the
public in the activities of the school system.

All booster and support groups shall submit a list of anticipated fund-raising activities at the beginning
of each school year. Booster-proposed plans, projects, or activities must be evaluated and promoted in
light of their stated contribution to the academic as well as the athletic and fine arts programs of the
schools.

The Superintendent of Schools will develop a process for executing the intent of this policy and present
it to the North Reading School Committee. The process will include detailed regulations and
requirements for booster and support organizations. Further, the Superintendent of Schools will present
proposed changes in the process, prior to their actual implementation, to the North Reading School
Committee.

First Reading, May 7, 1984

Approved May 21, 1984

Reviewed June 11, 2012

Revised, First Reading September 22, 2014
Approved October 14, 2014

Reviewed December 12, 2019
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LEC-R
North Reading Public Schools

Regulations for Booster and Support Organizations

1.0 INTRODUCTION:

The North Reading School Committee recognizes the role of the various booster and support
organizations in assisting the North Reading School District in enriching the athletics and co-curricular
programs of the District. As stated in North Reading School Committee Policy LEC “the School
Committee recognizes that the endeavors and objectives of booster and support organizations and
similar groups can be a valuable means of supporting achievements of our public school system.” As
such, “Booster and support organizations -proposed plans, projects, or activities must be evaluated and
promoted in light of their stated contribution to the academic as well as the athletic and extra-curricular
programs of the schools.”

In light of this policy, the following regulations have been developed to define activities and events that
support the mission and vision of North Reading Public Schools and to establish expectations for
collaboration between booster and support organizations and the North Reading School Committee
acting through the North Reading Public Schools Administration. These regulations are intended to
provide important information to ensure that booster and support organizations understand what is
required to comply with all applicable laws, regulations, policies and procedures for the mutual
protection of booster and support organization members, school and town officials, employees, and
students.

Even though the District may recognize a booster and support group, the District expressly disclaims
any liability arising from its recognition of a booster and support group or the group’s adherence to the
District regulations. The District is legally separate from a booster and support organization and it shall
not be financially obligated for any liabilities the group may incur. The North Reading School District
recognizes and respects that booster and support organizations are private organizations operating
solely under the control of their own boards, officers and members.

2.0 DEFINITIONS:

2.1 Booster and Support Organization: For the purposes of these regulations, a booster and
support organization is a group that is organized for the purpose of supporting a North
Reading School District program or activity and/or to recognize student accomplishments
within that activity. Booster and support organizations are composed of parents, alumni,
and/or other community members coming together for the purpose of supporting specific
school activities for the benefit of students such as athletic teams, academic teams, drama
clubs, and musical groups. Booster and support organizations serve as auxiliaries to the

L-12



2.2

2.3

school program and conduct activities and fundraising events whose primary participants
are parents and community members.

School-sponsored program or activity: Any athletic or extracurricular program or
activity conducted under the auspices of North Reading Public Schools and administered
by the North Reading School District.

School-related event: An event conducted as part of or directly connected to a school-
sponsored team or activity. Examples would include team practices, competitions, field
trips, and team or club banquets. Not included would be booster-sponsored events such as
a celebration of retiring or departing coaches, pre-event pasta parties, trips to major league
baseball or basketball games, etc.

3.0 APPLICABLE LAWS, REGULATIONS, POLICIES AND PROCEDURES:

3.1

3.2

3.3

3.4

35

3.6

Massachusetts General Laws require that certain organizations engaged in fundraising
activities for support of public purposes be registered as a non-profit corporation with the
Commonwealth of Massachusetts’ Secretary of State{Link to Secretary of State, Non-
Profit Corporations Information} and as a public charity with the Office of the Attorney
General (public charity registration is only required if the organization is raising in excess
of $5,000 per calendar year) {Link to Office of the Attorney General, Non-Profits &
Charities Information}. Registration does require the organization to draft and file Articles
of Organization and Organization Bylaws, templates for which can be found on the
Secretary of State’s website link above.

Organizations that provide receipts to donors as a “charitable tax deductible donation”
must be officially approved by the IRS as a tax-exempt organization. It is the
organization’s responsibility to be both knowledgeable about and comply with all state and
federal laws.

Control of all funds raised by or provided to the booster and support organization must
remain with the booster and support organization members and shall not be retained by
students or North Reading employees. As such, North Reading Public School employees
should not be involved in the financial activities of the organization.

Massachusetts law governs when and how eligible organizations can conduct raffles which
require the payment of a fee for a chance to win a prize. Raffles include 50/50 raffles and
donation drawings. Public schools are not “eligible organizations” but booster and support
organizations with 501(c) (3) status may be. Information on how to conduct a legal raffle
can be obtained at the office of the North Reading Town Clerk and/or the Massachusetts
Attorney General’s website.

State law prevents booster and support organizations from utilizing the North Reading
School District’s sales tax exemption for purchases or sales.

Organization members must comply with the Massachusetts Conflict of Interest statute.
{Information on the Conflict of Interest Law}
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4.0

5.0

3.7

3.8

Booster and support organizations shall comply with state law and regulations on the sale
of food on school premises. Booster and support organizations should contact the Town of
North Reading Health Agent and obtain the necessary approvals and/or permits prior to
selling food on school premises.

Any booster and support organization activity that would require or involve any
construction, expansion, or renovation of school facilities or property, or would increase
maintenance costs, shall have prior approval of the North Reading School Committee.

FINANCIAL EXPECTATIONS OF BOOSTER AND SUPPORT ORGANIZATIONS

4.1

4.2

4.3

The booster and support organization will maintain bank, financial and tax exempt status
separately from the North Reading School District.

Booster and support organizations agree they will track and maintain financial records that
track revenue and expenses. Upon request by the North Reading Public Schools a booster
or support organization agrees to submit to the School Director of Finance and Operations,
a current financial statement that will include a breakdown of revenue and expenses. An
example of one such template is shown in Appendix A. (Link to Appendix A)

Booster and support organizations agree they will not charge fees or dues for students to
participate in any school-sponsored activity or club. Booster and support organizations
may, however, charge dues to parents for membership to the booster and support
organization itself.

FUNDRAISING

5.1

5.2

5.3

At the beginning of each school year or within 30 days of the start of an athletic or
production season, booster and support organizations shall submit to the Superintendent or
his/her designee a list of fundraising events that each organization proposes to hold that
year or season so that the Superintendent or his/her designee may review the proposed
events and determine whether they are in conflict with any of the school’s educational
programs or activities. Booster and support organizations may amend said list of activities
throughout the school year.

Booster and support organizations will provide copies of any event flyers or similar notice
to the building administrator and the Superintendent for any fundraiser conducted by the
booster and support organization prior to distributing to the school community.

Booster and support organizations will not require students to solicit funds; students may
voluntarily participate in booster and support organization fundraisers. The organization
will not require members or students to fundraise or raise a certain amount. For example, a
student’s ability to attend a trip will not be based on raising a certain amount of money. It
will be made clear to all donors or potential donors that students are raising funds for the
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5.4

5.5

6.0

booster or support organization and not for their specific athletic or extracurricular team or
club.

Booster and support organizations wishing to utilize school facilities for fundraising or for
booster and support organization activities will comply with the North Reading School
District’s Facility Use Rules and Regulations procedures, and as applicable, state and/or
local laws and rules. {Link to North Reading Public School's homepage; see Facility
Rental

No fundraising activities should be conducted by booster and support organizations on
North Reading School District property during normal school hours without specific
approval of the Superintendent.

DONATIONS AND EXPENDITURE OF FUNDS

6.1

6.2

6.3

6.4

Booster and support organization funds should be donated to the District for specific
purposes, such as the purchase of specific items of equipment. This is the preferred
method. If particular items are purchased directly by the booster and support organization
and then provided to a particular activity or sport, these items then become the property of
North Reading Public Schools. In accordance with North Reading School Committee
policy, the North Reading School Committee must accept all donations.

North Reading staff may make requests to the booster or parent organization for desired
donations. The building administrator or Athletics Director should be informed by the

booster and support group of the group’s intent to fulfill a request prior to the donation

being made.

Booster and support organizations may make donations of capital equipment to the school
District. However, the booster and support organization agrees that capital equipment (over
$5,000) will only be purchased with the prior approval of the Athletics Director, Building
Principal, Supervisor of Buildings and Grounds or Director of Finance and Operations.

Booster and support organization gifts should enhance activities for both male and female
students. The North Reading School District will consider gender equity and budget
implications before accepting booster and support organization donations to ensure
compliance with Title 1X and other Civil Rights Act provisions. The School Committee
may refuse donations which detract from the experience of students, require ongoing
maintenance or other expenses, fail to provide equal access on the basis of race, gender,
etc., or are otherwise objectionable in the sole discretion of the School Committee.

7.0 RECOMMENDED PRACTICES

7.1

7.2

It is recommended that the organization by-laws require the bonding of any organization
member who is an authorized signatory for banking purposes.

It is recommended that any booster group planning to provide awards or recognition to
teams or individual students consult with the Building Administrator and/or Athletics
Director or Activity Advisor prior to any public announcement being made.
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7.3

7.4

7.5

It is recommended that booster and support organizations that conduct fundraising
activities whose purpose is to provide resources to the schools keep accurate and complete
records of each fundraising activity, recording the net receipts of each activity, keeping a
current balance of all monies received and expended.

To help maintain continuity within the organization in light of officer and member
turnover, it is recommended that the activities of the organization be clearly documented
and that a procedure for retaining those documents be established.

It is recommended that the booster and support organization appoint a school liaison to
coordinate communication and organizational requirements between the booster and
support organization and the North Reading School District.

8.0 APPLICATION OF RECOGNITION (APPENDIX B)

8.1

North Reading Public Schools requires all booster and support organizations to submit an
application for recognition. EXisting organizations will only be required to submit a
renewal application if there are significant changes taking place, i.e. significant turnover of
the directors, changes to bylaws or the organization’s overall mission. The requested
application includes:

The name of the organization

The date of application

A copy of the organization’s articles of organization and bylaws

The names, addresses, phone numbers and email address of the appointed

school liaison members and directors.

5. The name of the bank where the group’s account will be located and
confirmation that no employee of North Reading Public Schools will be an
authorized signer on a booster and support organization’s bank account.

6. The tax identification number of the group {Apply for Federal Tax ID
Number} and the Attorney General Account Number assigned upon
registration as a public charity.

7. A brief description of annual objectives and the intended use of funds
generated.

8. A template for the Application for Recognition can be found by clicking

on the following link: {Link to Appendix B}

e

Other Helpful Resources:

No. American Booster Club Association: www.boosterclubs.org
Parent Booster USA: www.parentbooster.org
MIAA Bluebook: http://www.miaa.net/bluebook.htm

Revised October 14, 2014
Reviewed December 12, 2019
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APPENDIX A

BOOSTER AND SUPPORT ORGANIZATION CASH FLOW STATEMENT

Booster and support Club Name

Revenue
Parent Dues
Donations
Fundraisers
Other

Other

TOTAL INCOME

Expenses

School Supplies
Technology
Uniforms/Equipment
Banquet

Awards

Other

Other

Other

TOTAL EXPENSES

Current Cash Balance

Year

Budget/Projected
Amount

Actual (Annual)
Amount

Booster and Support Club Representative Date

L-17



APPENDIX B

APPLICATION FOR RECOGNITION
BOOSTER AND SUPPORT ORGANIZATION

Organization Name:

Date of Application: [/ / Person submitting the application:
(MM/DD/YEAR)
O New Application [ Renewal Application

List your officers for the academic year covered by this application:

Name Address Phone Email

President

Treasurer

School Liaison
(If applicable)

Organization’s Primary Bank:

Organization’s Federal Tax ID (FEIN) #:

Organization’s AG (Public Charity) #:

I certify that no North Reading Public School employee is or will be an authorized signatory for
any checks or other financial transactions on behalf of the organization.

(Initials)

Please attach a copy of the organization’s articles of organization and by-laws (for new applications
only) and a brief description of the organization’s annual objectives, and the intended use of funds
generated for the current academic year.

The booster and support organization acknowledges the right of the North Reading School District to
rescind the recognition of any booster and support organization if their operations and/or purpose are
inconsistent with these procedures or any North Reading School Committee policy.

L-18




LEGC
(Cf. DFP)

INTERORGANIZATIONAL RELATIONS

CORPORATE / BUSINESS / BENEFACTOR SPONSORSHIP

The School Committee encourages the formation of partnerships between corporations,
nonprofit foundations and/or individual benefactors. Such partnerships are based on sound
principles and benefit the educational welfare of students and/or staff and the North Reading
Public Schools. Unlike fundraising activities where the donations of funds and the purchase of
services leads to no additional benefit to the contributor, it is understood that a corporate, business
or individual sponsor may benefit from certain promotion of products, goods and services. Such
partnerships shall not interfere with the school district’s right to protect the welfare of students and
staff. All corporate / business / benefactor support shall be consistent with state, district and
school academic standards and goals. Any commercial involvement must also be structured to
meet identified educational needs and not only commercial motives. Additionally, all corporate /
business / benefactor support or activity must be consistent with district policies prohibiting
discrimination on the basis of race, color, national origin, religion, sex, handicap, age, or sexual
orientation and must be age-appropriate for the students involved. The School Committee,
through the Superintendent and/or his/her designee, retains final decision authority on the
acceptance of corporate / business / benefactor sponsorships. The School Committee directs the
Superintendent to develop a set of guidelines to regulate the acceptance and recognition of
sponsorships.

First Reading March 8, 2004
Approved March 22, 2004
Reviewed June 11, 2012
Reviewed December 12, 2019
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LEGC-R

INTERORGANIZATIONAL RELATIONS

CORPORATE / BUSINESS / BENEFACTOR SPONSORSHIP

1. No corporate / business, benefactor support or activity will be permitted in the district or
on school grounds that promote the use of drugs, alcohol, tobacco or firearms; promotes
hostility, disorder or violence; attacks or demeans any ethnic, racial, gender or religious
group; support a specific religion; promotes or opposes any political candidate or ballot
proposition; or inhibits the functioning of any school.

2. No curriculum materials shall be purchased or used that contains promotional information
about a product, service, company or industry that is inappropriate to the lesson being
taught in the content of the curriculum.

3. No corporate relationship shall be permitted which requires students to advertise a
product, service, company or industry.

4. No student shall be required to complete surveys to provide marketing information to
vendors or distribute to vendors any personal information of students including names,
telephone numbers, or addresses.

5. All company / benefactor logos appearing on district property shall be for product or
sponsor only for identification purposes. Signs, banners, or other items bearing the
company logo shall be approved by the School Department prior to display. The size and
period of display shall be identified as part of the approval process.

6. Students shall not be required to observe, listen to or read commercial advertising.

7. The district shall not enter into any contract for electronic media services where personal
information will be collected from the students or where the school district is obligated to
post information about school procedures or events on electronic media that contain
advertising directed at students without specific parental approval.

8. The School Committee through the Superintendent and or his/her designee shall retain
final authority in the decision to enter into a school —corporate / business / benefactor
partnership.

March 22, 2004
Reviewed June 11, 2012
Reviewed December 12, 2019
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